Managing the academic orthopaedic practice as a business.
Efforts by academic orthopaedic surgeons to provide patient care, educate trainees, and perform research into the various facets of musculoskeletal afflictions are being challenged by changes in technology, financing, and demographics. In the current economy, efficient, cost-effective management is essential for survival of an academic or private orthopaedic practice. All practitioners should be acutely aware of the principles involved in the management of a private practice, but academic practices must also deal with such factors as the teaching of residents and medical students, the expectation of comprehensive coverage, indigent case load, and research. Orthopaedic surgeons in the academic environment must proactively manage their practices as businesses to maintain sufficient financial viability to support the other endeavors. Academicians therefore must have an understanding of the principles that will impact their practice and assist in the analysis of an academic practice's productivity.